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Foreword 

 

 

This version of our Volunteer Helper Guide was revised May 2016. 

 

It has been designed to help equip you to work with FAITH.  It is vital that you read through it 

carefully even if you have been working with a team for some weeks or indeed months or years. 

 

With many different teams working out on the street it is quite a challenge to ensure that we 

deliver a consistent service to the guys on the street. That is to say for instance that they can 

expect us to be where we say we will be, at the same time each night and provide the same 

service. It is also important from a Police and Council perspective to know where we are likely to 

be and when.  

 

For many years we did not offer  formal training for volunteers and relied on volunteers reading 

literature provided and being trained “on the job” by staff and experienced volunteers.  For the 

last few years we have had training sessions. Currently (2015) we are seeing whether we can 

manage without formal training. 

 

We ask that you make yourself familiar with the contents of this manual and follow any directions 

given to you by staff or sent to you through Bulletins and emails. 
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Introduction for New Volunteers 

 

Without volunteer helpers, FAITH would be unable to carry out the work that we do. So we really 

appreciate having you on board and would like to offer a big THANK YOU 

It is vital that all Volunteers, and staff, read this manual very carefully. The contents are a 

compilation of many years of experience and are provided both for the protection of yourself, the 

general public and the Charity.  Even if you have worked for FAITH for a long time re-reading this 

document from time to time is important.  

 

Signing up 

If you haven’t already, we need you to complete an application form before you continue to 

work as a volunteer. Please return it together with a head and shoulders photo of yourself  

(better still this can be emailed to us as a digital image). Remember to name your photo. 

 

Legal Liability 

It is vital that we provide a service which is safe, both for you and the people we serve. You are 

covered by our Public Liability Insurance whilst volunteering for us. However failure to comply with 

our safety guidelines could invalidate that insurance. We cannot for instance allow anyone under 

18 to be part of a team, unless a disclaimer is signed by their parent or guardian who promises to 

be with them and take personal responsibility for them. Provided you follow these guidelines you 

will be covered under the terms of our insurance policy. 

Clothing 

When out on the street we are requested by the Police to wear recognisable clothing. We have Hi 

Viz waistcoats which can be worn over other garments. There is also a range of clothing with the 

FAITH logo available pretty much at cost and sometimes free. Please consider purchasing and 

wearing to Church from time to time to help keep people aware of us. Without publicity and 

therefore donations, we cannot maintain our ministry. 

 

Communication 

We really need to stay in touch. If you have an email address and/or mobile phone number, 

do make sure that you let us have them. Do also feel free to feed back to us any concerns or 

suggestions. 

 

Staff 

Staff endeavour to be with volunteer teams on a regular basis, i.e. probably once a fortnight. Their 

instructions must be followed at all times. 

 

If you have any questions speak to the Support Staff member on duty or email or telephone them. 

If they are unavailable contact the Director.  

 

If you have any thoughts regarding the bigger picture of how FAITH is run please speak to myself. 

 

If you want to skip to the meat, go straight to page 9. However I would ask that at some point you 

read and reflect upon the “Ethos” section on pages 4 to 7. 
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ETHOS 

 

 

Pages 5 to 8 are very much optional reading. Please skip if you are pressed for time and return at 

a later date.  

 

As I first put  this manual together I was made to think again about why we do this as much as 

how we do it.  Having been with FAITH almost from the beginning I do have a good handle on 

what Jim McConnell’s vision was from the outset.  As Director, I see leading FAITH as a balance 

between adapting to new challenges, whilst staying true to our foundational values. There is also 

the tension of how we relate to the secular legislative expectations placed on a charity whilst 

staying true to God. 

 

Your Kingdom come on Earth as it is in Heaven 

 

I hope it goes without saying that we do what we do as a response to the compassion that Jesus, 

by the Holy Spirit, has put in us. This is not about “Good Works” but rather about our desire to 

see the Kingdom of God expressed and outworked, on earth as it is in heaven, especially among 

those whom society tends to neglect or even despise.  (Should you not be a Christian you are 

equally welcome. I hope that you will find working with us very rewarding and I know that God will 

bless you). 

 

The Church in Reading on the Streets of Reading 

 

The trust developed from the vision of one man, Jim McConnell who in the early 1990’s challenged 

the churches in Reading to show practical compassion for poor in our town – to some this call was 

radical. 

 

Today, we thank the Lord that we can truly say that we are “The Church in Reading on the 

Streets of Reading.” Most of you reading this will be members, or at least regular attenders, of a 

local congregation somewhere in or near Reading and work with us with their blessing and 

hopefully prayer support. We are fully recognised by Reading Christian Network, supported 

financially and in other ways by many local congregations and church leaders. We are also part of 

Impact Reading, a coming together of Christian Social Action groups across the town. FAITH 

also works closely with CiRDiC (Churches in Reading Drop in Centre) who provide a 

complimentary service. 

 

I would like you to think of FAITH as more part of the Body of Christ in Reading than as a 

“charity”. We take very seriously our accountability to the Church in the Town. We care what 

church leaders think of us. We are one of the most visible expressions of the Body outside of 

the buildings. We should be “as Christ to the people of Reading”. 

 

God’s work 

One of the things we constantly remind ourselves of and enjoy as staff is that what FAITH does is 

God’s work. Or to put that another way it is great to feel that you are involved in something that 

comes right from the very heart of God. That of course also carries responsibilities and one of 

them is the challenge to know in whom or what we are trusting. 

Who is our Provider?  God, or a good fund-raising programme?  

Who is our Protector?  God, or safe procedures policies and an insurance company? 

 

“Some trust in chariots and some in horses, but we will remember” . . . . . . . . ?
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BELIEFS 

 

FAITH is completely ‘cross-denominational’. This does occasionally pose issues, but far fewer than 

one might expect. It is not many years ago that there was a strong divide between those 

Christians who saw “Social Action” as having nothing to do with the “Gospel”. For them (us?) the 

Gospel was about the life hereafter, salvation, heaven, avoiding eternal damnation. It is 

remarkable how we all manage to filter the words of scripture through a perception mesh that we 

have grown up with or been taught. That is certainly true of me and my thinking has changed 

radically over the years. From my Salvation Army roots, through evangelicalism, Pentecostalism, 

House Church, New Church and now – heaven knows! I don’t think I am yet quite a ”Universalist”, 

but I do believe that the grace of God has to see more people in heaven than in hell! I believe 

firmly that it was because:-  
 

“God so loved the world that He sent his only ‘begotten*’ Son”. 

 
*(specifically incarnated by the Holy Spirit, not by human action) 

It almost feels as if there was a time when I had never read the words with which Jesus 

announced his ministry:-  

 

“The Spirit of the Lord is upon me because he has anointed me 

to preach good news to the poor.” 

 

But I suspect that back then I heard that as “poor in spirit”, not poor in health or wealth. But when 

he goes on to talk about prisoners, blind and oppressed, although you could spiritualise that too, it 

becomes less tenable as a position. 

 

At FAITH we often quote the words of Isaiah:- 

 

"to loose the chains of injustice and untie the cords of the yoke, 
to set the oppressed free and break every yoke? 

to share your food with the hungry and 
to provide the poor wanderer with shelter” 

 

Isaiah 58v6 
 

 

I recently heard some great teaching on evangelism. The speaker summed up something which I 

suppose I knew but had never “seen” so succinctly. He spoke of there being at least four forms or 

views of evangelism.  

 

 Presence evangelism 

 Presentation evangelism 

 Prayer evangelism 

 Power evangelism 

 

I found it enormously helpful 

 

Presentation evangelism 

Most, more traditionally evangelical churches, emphasise the preaching of the word as their 

evangelism method and the route to salvation. It is mostly about helping people understand the 

gospel intellectually and making a reasoned decision to follow Christ based on the facts. From that 

tradition it is reasonable to see literature, tracts, door-knocking, street preaching, etc. as some of 

the prime means of spreading “the gospel”. 

 

Presence evangelism 
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Presence evangelism is probably summed up in what are now the famous words of St. Augustine 

which went something like, Preach the Gospel and where necessary use words. What he was 

saying was that our very lives should so demonstrate the love of God and the life of Jesus that 

people will be drawn to Him. In other words they will see the Gospel.  

 

Prayer evangelism 

You may be less familiar with this term, but it was first brought to my attention by Ed Silvoso and 

then by travelling to Brazil and Argentina. The approach is to so soak an area in prayer that people 

are set free from demonic strongholds and begin to come to Christ. That happens with both 

presence and presentation playing a part, often through door-knocking or crusades, but the 

emphasis lies on the prayer warfare over the city district, city and even a whole nation. 

 

Power evangelism 

Power Evangelism was demonstrated in the New Testament, both by Jesus himself and by his 

followers in the “Acts”. Demonstration of the power of God in healing and other miracles opens 

people up to receiving Christ. It was what people saw, rather than what they “heard” that made 

them cry out, “what must I do to be saved?” 

 

So what, you may ask 

Using the above models it is a reasonable assertion that most of what FAITH does is “Presence 

Evangelism”. We go out and we show the love of Jesus without being judgemental of those we 

serve, although I should add that in “giving a cup of water” we serve Him as much as them. 

However, it is my hope and prayer that we also:-  

 

 Present the Gospel when we have the chance, without so bombarding a person who is 

not ready to hear that they are put off ever receiving. 

 Pray in such measure that we open people up to receiving.  

 Be prepared to demonstrate the Power of God when praying with or for someone. 

 

The last of course is the most challenging. How we all long to be able to release the men and 

women we meet, from their addictions and sickness.  

 

But we’re a Charity 

Being a Charity carries serious challenges to us. It is tempting to “secularise” if we are not 

watchful. We are under pressure to do things by codes dictated by those who, however well 

meaning, do not know God. I know that this is an issue for many volunteers. I know it was 

certainly an issue for Jim and my other predecessors!  

 

Peter the Apostle when challenged by officialdom about his working practices, famously said,  

 

“We must obey God rather than men”. 

 

How do we strike the balance, indeed should we, between trusting God for everything and just 

“going for it”, and the temptation to play safe, abide by the constraints of “good practice”, 

“professionalism” and become “politically correct”? For me this is a serious challenge and please 

never think, when we ask you to abide by certain guidelines, that we are not mindful of this. 

 

Jesus did and said many things which today would be considered risky, dangerous, downright 

outrageous and probably illegal!  

 

Let me use an example. We tell you never to give anyone money. Yet Jesus says that if a man 

should ask you for your coat, not only give him that, but give him your shirt as well! . . . . . 

Go the extra mile, even for a pagan foreign soldier of occupation. . . . .   
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He ‘foolishly’ went as far as to say that “It is better to be defrauded than to withhold”.  

 

Yet I do have an obligation to ensure that you are kept safe. I must try to avoid the Council or 

the Police finding fault in our activities. I don’t wish unnecessarily to be hauled into court. We do 

want to benefit from Gift Aid and meet the requirements of the Charities Commission or the 

requirements of our Insurance Company and we should desire that our actions do not bring the 

gospel into disrepute.   

 

 

Finally, 

“By this shall all men know that you are my disciples,  

that you have love one for another.” 

 

As part of the Body of Christ we are called to love one another. It is tempting to see FAITH as just 

an organisation that needs structure, policies, management, guidelines, supervision, training, 

finance, insurance, premises, professionalism, systems, etc. etc.  But we are more than that and in 

certain respects not that. “If you don’t have love, you are a clanging cymbal”. 

 

I sincerely hope that from the top down we are able to be Jesus to one another and to those we 

meet on the street. 

 

 

Thanks and God bless, 

 

 

 

 

 

 

 

 

 

 

  

 

Malcolm Peirce 

Director 
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Notes for STAFF 

 

All paid staff must read and abide by this guide.  If you have concerns that it does not cover some 

aspect of our work, especially a safety issue, please bring this to the attention of the Director. 

 

FAITH Christian Group (Reading) is a faith-based charity. All paid employees and volunteers who 

hold a position of responsibility will be expected to have a personal faith in Jesus Christ, be in 

regular fellowship within a community of believers and to have provided a reference from their 

pastor or someone of maturity and responsibility within the Church.   

 

However, FAITH are happy to have volunteers who do not profess to be Christians provided that 

they are able to accept that the Charity hold to the following aims.  Employees and volunteers may 

be DBS checked if it is anticipated that they will have more than the occasional contact with 

children or vulnerable adults..  
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The aims of FAITH Christian Group 

 

According to our articles of association as a charity our aims are:- 

To finance, staff and manage Christian Outreach. 

 

1. To share the gospel of Salvation with people groups that may otherwise have little or no 

contact with Christians or Church. 

2. To promote and encourage Christian service among the homeless, needy and lonely. 

3. To be a strong witness both to Christians and non-Christians. 

4. To continue to work toward the vision of a ‘24 hour church’ in the town centre that would 

be available as a ‘night shelter’.  

5. To be a flexible resource willing and available to hear God's will and obey it. 

 

When acting on behalf of the Charity all staff and volunteers will be expected to uphold the values 

and teaching of the Christian faith and act in a manner that does not bring the Charity or the 

Christian faith into disrepute. All sessions will normally begin with prayer.  However, vocal 

participation is not a requirement. 

What FAITH actually does 

It has been commonly believed that FAITH just does Soup-Runs and the Tea Bar. In fact that is a 

relatively small part of our activities which are now three-fold.  

 

“ReadiStreet”, as we unofficially call it, is the street work that FAITH started by doing. It was the 

obvious need of rough-sleepers that inspired Jim McConnell to go out with his flask and 

sandwiches many years ago. It does indeed use most volunteers, but involves least staff time or 

expense. It is the most likely reason that you are reading this. 

 

“ReadiFood” is our food parcel service. Collection of food from churches and sometimes schools 

and supermarkets takes up a large amount of staff time. Salaries and shopping for food when 

donations fall short, which is the norm, uses a large amount of our donation income. 

 

“Stepping Stones” is our infant housing project. We say infant because at time of writing we only 

have one house, but at least we’ve made a start and at any one time there are three less homeless 

people in Reading. 

“A Bed for the Night” is our winter night shelter which ran for the first time in January 2015. 

 

Structure 

At time of writing Faith is headed up by the Director and overseen by Trustees.  

Day to day practical activities are carried out by Support Workers and an Administrator.  

Staff are mainly part-time, working around 25 hours a week. That does mean that the office is not 

manned 9 till 5 and activities cannot always be supervised by staff.  
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Becoming a Volunteer 

Applying 

It is vital that as someone engaged in activities related to FAITH you have completed an 

application form. Thereby you agree to abide by the guidelines set out here as well as giving us 

your contact details. We will take up a reference on you for the sake of others’ safety and reserve 

the right to carry out a DBS check.  

Please also let us have your photograph so that we can put a face to your name. With over 100 

volunteers this is difficult to do otherwise. 

Occasionally we come across people who want to use FAITH to fulfil a personal ministry, coming 

along to do their own thing. We cannot afford to risk having people like that working with us. The 

notes that follow are a compilation of many years of experience and are provided both for the 

protection of yourself, the general public and the Charity.  

Failure to abide by these guidelines may result in your being removed from our list of 

volunteers. 

Even if you have worked for FAITH for a long time re-reading this document once a year is 

important.  

We really hope and pray that you will come to feel that you are not only part of the team that you 

regularly go out with, but also part of the larger team that FAITH is.  We hope that you will 

support one another and that you will want to get involved in supporting FAITH as a whole 

through prayer meetings, fund-raising and other events that we may undertake at times. 

 

 

General 

Be Prepared - PRAY 

In-keeping with the aims of FAITH, the first “safety” procedure that we advocate is that you pray 

before every session. There is no substitute for knowing that God is with you. We would further 

recommend that you get a couple of people, good friends or reliable church members to pray for 

you regularly, preferably while you are out with your team. 

 

Personal Safety 

 We exercise a minimum age limit for volunteers of 18 

 Come dressed appropriately, especially if you are going to be outdoors in cold or wet 

weather. (Female volunteers in particular should consider what they wear.) 

 Develop an awareness of what is going on around you at all times.  

 If you have never done so before, begin to observe body language.  

 Listen to the way in which a person is speaking. 

 There may be occasions when we will have to answer to the Police for our actions. As much 

as possible they ignore us and we do all we can not to cause them to have to step in. Thank 

you for wearing your yellow vests. They make us clearly visible to the police. The more 

volunteers they can see out there, the happier they will be that we are taking due care and 

not interfere with us. 
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Responsibility and accountability 

Please always arrive in good time. Others may be relying on you. Support one another, work 

with one another, prepare together, pray together, go out together, return together. 

      

 

 

First Aid   

 You are advised never to administer First Aid. The legal restrictions and implications make it 

highly inadvisable.  If someone needs a plaster, ‘mediwipe’, small pad or bandage, you should 

offer it but not apply it yourself.  Beware contact with blood. 

 If someone appears to be lapsing in and out of consciousness, or is seriously injured, call for 

paramedic assistance (999). If you have any training, assess the situation and place the 

patient in the recovery position if appropriate. 

 First Aid training can be arranged by FAITH. We would prefer that at least one person 

in each team is trained. If you are trained, please let us know. 
 

 
First Aid Bag   
In an attempt to ensure that teams remember to take out everything that they might need, we 
have obtained a separate shoulder bag to contain:- 

 
First Aid kit, face mask, rubber gloves, Anti-bac handwash, bin bags, etc.   
 

 
 

Bio-waste! 
The other new addition is some orange plastic bags which can be used in the event that you 
have to mop up blood or other body fluids (dread the thought!) with tissues, etc.  If you do use a 

bag, do not dispose of it in street bins. Bring it back to the office and leave out for staff to dispose 
of. 
 

 

Vulnerable Adults 

We are dealing all the time with vulnerable adults and in some cases children. We must always be 

mindful of this in our dealings with the street folk. As well as the do’s and don’ts page we have 

included the relevant Policy document.  

 

 

Hours 

It is recommended that you finish on the street no later than 9.30.  
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Readi-Street (Soup Runs) 

 

Building security St Mary’s Church 

The building is alarmed and must be disarmed upon entry and re-armed when leaving. Only 

keyholders should know the alarm code. Please do not pass this to anyone else. Keys must 

not be passed to anyone other than keyholders. 

 

Teams 

Street teams must comprise of no less than four people, preferably six and including at least one 

male. We assume that teams take responsibility for themselves even though we do try to have a 

staff member visit teams on a regular basis to encourage you and ensure consistency and safety.  

A member of staff may well ring you to make sure that you know that you are on, that you have 

enough team members and if not, work with you to ensure that we have adequate coverage. Let 

one another know when you are not available and contact the appropriate member of staff if it 

appears that the team will be inadequate.  

Try to ensure that there are enough of you that one or two are free from serving food and 

available to talk and pray. The folk we try to help can be very unpredictable and may well be under 

the influence of drink or drugs. They very often have an aggressive, demanding attitude. If the 

crowd is large, beware of additional dynamics between individuals and groups. Observe how they 

are interacting. If any of them appear intoxicated or under the influence of drugs be ready to 

adjust the way in which you speak to them. They may well not want food. They are likely to make 

irrational statements.  Avoid setting up outside the 99p shop. 

 

 Always avoid confrontation!    Proverbs 15:1 

“A soft answer turns away wrath but a harsh word stirs up wrath” 

 Always be polite and positive. If someone starts to be aggressive in tone do not raise your voice 

or tone to match. It is better to end the conversation and walk away. It is usually not productive to 

get into a deep conversation with someone who is drunk or under the influence of drugs.  It is 

unlikely to do you or them much good. 

Collection and transportation of Sandwiches 

Sandwiches must always be transported in cool bags. Each should be lined with a bin liner to 

keep the cool bag itself as clean as possible. Avoid placing one bag inside another since bags 

get placed on pavements and come into contact with all sorts of unpleasant stuff. Pick up times for 

Prêts vary according to time of year and even day of week. You will need to be flexible and we 

will endeavour to keep you informed as we hear of changes.  

Our agreement with the franchises that provide sandwiches is that they are collected in cool bags, 

kept refrigerated overnight and used by no later than 2.00 p.m. the next day, at which time 

they must be removed from their wrappings and thrown away. Under no circumstances are 

packets of sandwiches to be dropped or otherwise left on the streets or dumped unopened in litter 

bins. This could jeopardise our agreement with the companies. 

Please leave prep area clean and tidy. Clean everything as much as is possible. 

 

Food handling 

Basically you should ensure that you start out with clean hands. Avoid making contact with 

unwrapped food if you can, especially if handing out open sandwiches, cakes etc. 
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Tea Bar 

All volunteers and new staff must be walked through the following tasks by the Director or an 

experienced member of staff.  

Setting up the tea-bar involves contact with parts of the vehicle, litter bin and other objects which 

are difficult to keep clean. You may then be handling food. You may also, in the course of the 

session, be shaking hands with people who have not washed in days. There are therefore serious 

health issues to be thought about. If possible have one person do the more physical setting up of 

the vehicle whilst others deal with the foodstuffs. 

 

Prior to taking out the Tea Bar 

  

 Arrive one hour before you need to be at Hosier Street 

 The trailer needs to be moved out from the wall 

 Ensure that stabiliser legs at rear are down before entering the trailer 

 Fetch gas cylinder (it must not be left on board) and install (thread is counter clockwise)* 

 Turn on gas cylinder in compartment * 

 Half or 2/3 fill the urn, preferably with hot water 

 Turn on brass taps by heaters. Light gas using match or preferably long-nosed lighter* 

(Preheating water reduces heating time after arrival)  

 Fill all the vacuum flasks from the electric heater in the CCA kitchen (you may need to take 

containers of cold water in warm weather) 

 Clear any foodstuffs from surfaces (avoid contaminating any food) 

 Wipe down all surfaces using the surface cleaner (Wear gloves) 

 Load on all the numbered boxes from the store by the shutter door 

 Make up “Goodie bags” and prepare tea and coffee cups if you have time 

 Fetch generator (in winter), check petrol and top up 

 Pray 

 Turn off gas at heater and cylinder before towing* 

 Hitching the trailer is a tricky activity only attempt this with someone who knows what  

they are doing 

 Ensure that the tow hitch is secure, the brake safety cable attached and the lights plugged in 

and working 

* PLEASE DO NOT DO ANY OF THE GAS RELATED ACTIVITY UNTIL SHOWN HOW TO BY 

EXISTING VOLUNTEER OR A STAFF MEMBER 

 

Preparation before opening to the public 

 · On arrival at Hosier Street, apply the trailer handbrake (trailer may be left attached to the car) 

· Lower stabiliser legs at rear before entering the trailer 

· Unlock back door and put step in position 
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· Turn on gas cylinder* 

· Turn on gas taps and re-light the Water Heaters carefully 

· Top up Water Heaters if necessary 

 (It may take a good 10 minutes to bring up to temperature) 

· Put out rubbish bins with liners 

· Take out generator, connect power lead and start up 

· Clean hands and ensure that your hands are kept clean 

· Set out cups, squash, tea, coffee, sugar, milk, biscuits, pot noodles 

· Open side hatch only when ready to serve 

· Attach shelf to exterior of serving hatch 

· The back door should be kept closed if possible 

· In the event of threatened violence, female volunteers should get into the Tea Bar and bolt the 

  door or walk well away from the vicinity 

Male team members should shut down and prepare to drive away from the scene if necessary 

 

Collection and transportation of Sandwiches 

Sandwiches must always be transported in cool bags. Each should be lined with a bin liner to 

keep the cool bag itself as clean as possible. Pick up times for Prêts vary according to time of year 

and even day of week. You will need to be flexible and we will endeavour to keep you informed as 

we hear of changes.  

 

Food Handling 

   Always ensure that your hands are clean and rewash as necessary if you have come into direct 

contact with clients, bin, generator  etc.,  

 remember to clean hands before handling food.  

 Anti-bacterial hand cleanser should be available in the Tea Bar. 

 Take extreme care in handling hot drinks. (Place cups on the counter shelf and let people take   

them for themselves). 

 All food must be served wrapped (open/unwrapped cakes, biscuits, sandwiches etc. are not 

permitted for Food Hygiene reasons). 

 

At the end of each Tea Bar session 

 Turn off brass tap by water heater and the gas cylinder itself. 

 Empty the urn by jug and pour down sink (just opening the tap floods the surface and may leak 

to the shelves below). 

 Wipe down all surfaces using water and surface disinfectant wipes.  Gloves should be available.  

 Box everything.    Leave nothing loose on shelves or surfaces.   

 Empty bins (take away if no wheelie bins available nearby). 

 Turn off generator, unplug, unlock and store back in the inside.   
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 Put everything which is on the surfaces onto the floor or else it will fall there during transit. 

Make sure coffee, water and milk cannot spill. 

 Raise stabiliser supports once no-one needs to re-enter trailer; ensure all stabiliser legs are fully 

retracted before moving off  (take care not to over tighten the screws); 

 

Rear Step 

 Due to the height of the Tea Bar a Caravan type step is provided. The Step is not fixed.    

 Care is therefore needed when entering and leaving the Tea Bar 

 Padlock rear door. 

 Attach trailer to car, remembering safety cable and power cable. 

 Check lights are working and handbrake is off before driving away 

 

Parking up 

 When parking up the trailer for the week, push it as close to the wall as possible to stop the back 

door being accessed.  

 Remember to lock the wheel and the tow hitch, remove generator and gas cylinder, remembering 

to take care of the threaded end of the tube as it damages easily.  

 Put all stabilizers down at front and back (the jockey wheel has been known to collapse) in such 

a way as to tilt the Tea Bar forward to help rain drain from the roof 

 Please report any faults, items which need replacing or have run out, which you spot, to the 

person supervising the session.  

 

Staffing 

Tea Bar sessions will always have at least one staff member present unless in exceptional 

circumstances where permission has been granted by the Director. We require at least four 

volunteers. But more is preferable since the more volunteers on the ground the less likely we are 

to see violence etc. Talking with and befriending people is as important as feeding them. 

Remember to write down or carefully pass on any messages such as food parcel requests. 

  

 

Being Streetwise 

  

 It is a sad fact that many of our clients have complex and painful backgrounds. We owe it to 

them to be polite and caring. Few of us have any idea what it is like to live as some of them. 

 They may have developed complicated stories about themselves, often a mix of truth and 

fiction, to gain sympathy from people so beware of being “taken in”. Addiction craves feeding 

at any cost. 

 So believe but mistrust. “Be as wise as serpents and as gentle as doves” comes to mind. 

 Never give or promise financial support. 

 Never give out your surname, address or phone number. 
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Do’s and Don’ts 

 

One can be forgiven for feeling that “common sense” is all that is needed when working on the streets. 

Experience has shown however that sometimes that is not the case. These “Do’s and Don’ts” are offered as a 

check list against which to test your thinking about working on the street. Some of the following may seem 

excessive. We only ask that you see them as advice from those with experience. We have known two very 

sensible volunteers for instance who were tricked out of serious amounts of money. 

 

Do’s 

  

Do try to be aware of what is going on around you at all times 

 Do be polite and helpful 

 Do respect “personal space” 

 Do be sensitive   Most of our clients have real issues in their lives   Some will have been abused in 

some way or another 

Do be aware of potential danger (people may have a violent past) 

Do try to remember people’s names and develop friendships 

Do remember that you may be the only person that shows an interest in them except the drug 

dealer or the off licence 

Do take a break if you feel like it, this can be very stressful work 

Do dress sensibly, especially women. 

 Do remember that what may seem like a perfectly harmless gesture in normal circles may be seen 

as a ‘come on’ to someone else 

Do tell a member of staff if you are worried about anything 

Do ensure that you have your pastor’s approval and the support of your church or fellowship 

 Do get prayer support from friends. Someone praying for you when you are out will help you 

 Be very careful about touching people on the street   What might seem a harmless gesture to most 

of us could be taken completely differently by one of the street folk. 

 If laying on hands for healing   Ask permission and please use extreme discretion. 

 It is best to only touch the head, shoulder or arm 

 Male to male, female to female is strongly advised 

 Always pray with people in pairs, never do so alone 

 Do offer a handshake but refrain from hugging and never, ever kiss a client 

 

Don’ts 

 

 Do not judge anyone 

 Do not argue with people 

 Do not talk about politics or at least be careful and avoid disagreement 

 Do not ask too many questions   Don’t ‘pry’ 

 Do not leave valuables in accessible or visible places 

 Do not give money (no exceptions)  -  we can organise Travel Warrants or small payments for 

specifics, but cash will get spent on drugs! 

 Do not naively believe anything you are told - addicts notoriously live in a world of their own 

imagining 

 Do not be scared to ask a member of staff about anything bothering you, no matter how trivial it 

may seem   That’s what we are here for 

 Do not be scared to make suggestions or criticisms, we will be glad to listen 

 Do not crowd the inside of the tea bar ( 3 people maximum to be inside) or walk around in a large a 

group 

 Do not forget why we are here and who we are serving! (Jesus that is!) 

 Never give out your surname, address or phone number or any other details about your day to day 

business 

 Should you feel led to stay in touch, buy a dedicated pay as you go mobile 

 Never take or invite a client to your own home – if you feel you have good reason – talk to us first! 

 Never give or promise financial support 
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ReadiFood now constitutes the largest element of the work of FAITH from a cost and Staff time 

point of view. 

 

 No volunteers engaged in Home visits will be DBS checked.   
 By law this is no different to TESCo home deliveries and their drivers are not checked. 

 
 Make sure that you do not allow yourself to be alone with a client. Visits should always be 

made either by two females or in mixed sex pairs. Clearance must be sought of the 

Director if there is ever apparently a need to do otherwise. 

 Ensure that someone knows where you are and what you are doing. 

 Wear your ReadiFood Hi Viz  or some other FAITH garment so that you are recognised. 

 Carry your I D Card if you have one. 

 Treat visits prayerfully remembering that these situations may be the best opportunity to 

speak to someone about Jesus. 

 All visits must be recorded and any requests or concerns written down. It is also advisable 

that you speak about them to the Director. 

 Be particularly vigilant for any concerns raised for an individual’s well-being. 

 Concerns about children must be passed on immediately. 

 Always carry a mobile phone with you. 

 
 

Food Store (Warehouse) 
 

 
 Familiarise yourself with exits and fire extinguisher locations 

 Keep floor areas especially entry and exit points clear of obstructions  

 Vacuum regularly 

 Keep surfaces clean and clear 

 Do not fill boxes so full that they cannot be easily lifted 

 Do not stack boxes more than 4 high, (6 max if empty or very light) 

 Packing directions must be followed 
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Communication  

 
Communication between staff and volunteers is always difficult, but we do endeavour to communicate 
through three forms: 

 
 Email updates* on a regular basis (probably monthly).  
 

 Regular Bulletins* as and when appropriate.  
 (*For those not on email we will print copies as usual and put them out in the food preparation area) 

 
 Whiteboard updates in the kitchen area on a daily/weekly basis (depending on the amount of activity 

going on). 

 
 We also need communication from you.  

 
 Can you please ensure that the record sheets are completed each night.  

 
 Any comments that you put on these sheets will be followed up and if they appear not to be please 

remind the Director.  

 
 Any serious incidents should be written down in an email and sent to the Director a.s.a.p.  

 
 Police presence should be notified to the Director by phone (0793 684 5300)  if a member of staff is not present. 

 

 There is an accident book should any medical emergency occur, such as a cut to the hand, however 
anything requiring an ambulance should again be reported to us immediately by phone.  

 

 

Press & Media 

 

From time to time the plight of our ‘clients’ hits the news. As someone concerned for their needs it 

would be understandable that you might want to comment or get involved in debate. We ask you 

to resist that temptation because almost certainly you will disclose that you work for us as a 

volunteer and then run the danger of being quoted as our representative. This has happened and 

caused serious difficulties for us with the local authority.  

 

 

Recruitment 

 

Our most effective form of recruitment is you. Personal recommendation or invitation is the way in 

which most volunteers have joined us. If you begin to enjoy working with us, do invite others but 

do also insist that they take a ‘Welcome Pack’ as soon as possible.  
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“St Mary’s Drop-In” 

 

Every session must have a designated “key holder” / “team leader” whose duty will be to obtain 

and return the key of the church and bring along any stock, milk or vests or other items required 

to run the drop-in. 

 

Prior to opening the premises  to the public the following procedures must be carried out:- 

 Side entrance door must be unlocked to allow quick evacuation of the building. 

 Other exits must be clear of any obstructions. 

 Floor areas must be as clear as possible of furniture. 

 The floor should be checked for any other trip hazards.  

 Table to be placed across the entrance to the chancel, isolating the main church from the 

entrance lobby. 

 Only volunteers are permitted within the church.  

 Any new volunteer / observer must be informed of basic safety items such as the urn. 

 As an option, one or two volunteers may wish to go out round the building to the front entrance 

of the church to reassure guests that the doors will be open shortly. 

 “Rules” notices may be displayed 

 

Opening 

 When ready the main doors may be opened 

 At least two volunteers should stay on the public side of the serving table, in the foyer and 

outside to engage with guests and maintain a peaceful atmosphere (there is a greater danger 

of “assertive behaviour” on the part of guests once inside the lobby) 

 

Closing 

 Closing up may be a point of friction 

 Guests will need to be encouraged to leave the building 

 The door should be closed immediately the last one has left 
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 FIRE 

 Your prime concern is people’s safety.  

 New team members / observers need to be alerted to the location of fire extinguishers. 

 There should in reality be no naked flame or other obvious source of fire other than 

electrical – lights and urn. However in the event of Fire or other emergency  

 The building should be evacuated immediately by the shortest routes. 

 Guests should be ushered straight out of the front doors 

 Volunteers should follow, if that is the safest route 

 Evacuees should be shepherded well away from the building. 

 Do not risk injury.     

 Discretion should be used as to whether to attempt to put out the fire and whether to 

telephone the emergency services (999).  If in doubt – simply get out! 

 Once immediate danger is dealt with telephone a member of Faith Staff for further advice 

– Staff numbers are consecutive 0973 684 530 (0) (1) (2) (3) 

 The Church staff themselves will need to be contacted. 

 

Personal Safety and Accidents 

 Your personal Safety is paramount. 

 Do nothing that would endanger yourself. 

 Being indoors increases the difficulty of dealing with aggressive clients.  It is not so easy to 

walk away. 

 There should always be someone on the door. 

 Anyone clearly under the influence of drink or drugs should be refused entry. 

 Alcoholic drink and drugs are strictly prohibited in the building. 

 Take care with hot water and drinks. 

 In the event of an accident stay calm and alert another member of staff. Record details in 

the Accident/Incident book. 

 Evacuate the building if there is any danger to occupants 

 Call for Emergency Services. 

 When clearing up you are advised to wear rubber gloves 

 If clearing up any bodily fluids you must wear gloves 

 If you have open cuts on your own hands you should ensure they are well covered.  

 Wear gloves if at all unsure.  

 Gloves must be available at all sites and in all vehicles. 

 Take care when using any chemicals.  

 You should only have to use detergent under normal circumstances.  

 If using bleach—wear gloves. 

 Take care with electrical items. 

 Ensure that everything is turned off when you leave. 
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A completely separate manual exists for  
 

 

       
 

 
 

Filed as Dropbox/volunteers/welcome pack/ volunteer manual 2016 


